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Feet On The Ground, Shooting for the Moon

Design Thinking, Positive Deviance & Liberating Structures in Action
8:30am-11:30am    Monday, May 2    
Seattle University, Chardin Hall, 1020 East Jefferson Street, Room 145
Free event courtesy of OSR at Seattle University and the presenters. 
Register here:   http://osr-nw.org/events/index.php?action=event-detail&getthis=1460  

You can create an OSR account to register or RSVP to me @ keithmccandless@earthlink.net
An informal gathering to explore fabulous methodologies that spark innovation from the bottom-up and the fringe-in.  Hold onto your hats!

Practitioners with on-the-ground experience will share “how to” wisdom from successful shoot-for-the-moon projects.  The projects featured come from healthcare but we have successful experience with applications in business and NGO/NPO settings.  
The insights and learning will be useful for internal and external change agents.  The session will invite and unleash everyone (this means YOU) in exploring this exciting territory.  We will dig into how design thinking (DT), positive deviance (PD), and liberating structures (LS) unleash innovation and how these fit with other approaches (e.g., Lean).
We will focus on how DT, PD and LS practitioners innovate with the imagination and materials at hand.  Background theory and principles will be shared via pre-reading. Specifically, we will focus on how each approach:

·  Takes on complex challenges, “shooting for the moon”
·  Generates “feet on the ground” change in local interactions and relationships

·  Guides unleashing of tacit and latent solutions

·  Centers attention sharply on human and client needs 

·  Spurs action via rapid-prototyping & experimentation

·  Practices deep respect for people and local solutions 

·  Employs serious-and-seriously- playful methods 
MC/Host:
Keith McCandless, Co-Founder, Social Invention Group


Presenters:  
Mary Katica, Design Analyst, Kaiser Permanente Design Consultancy

Molly Angel, Manager Clinical Transformation, Providence Health System 
Co-Sponsor: Organizational Systems Renewal Program at Seattle University

Recommended Pre-reading (Please read or skim these articles)
- Design Thinking for Social Innovation, Stanford Social Innovation Review, 2010
- Kaiser Permanente’s Innovation on the Front Lines, HBR, 2010
- Saving Lives by Changing Relationships, Positive Deviance Initiative 2009
- Liberating Structures: Innovating By Including and Unleashing Everyone (Performance, 2009)
Featured Presenters:
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Mary Katica is a designer with the Innovation Consultancy at Kaiser Permanente, a not-for-profit Integrated Delivery System providing healthcare for over 8.5 million people each year. The purpose of the Innovation Consultancy is to develop human-centered designs that positively impact the experience of Kaiser patients and the clinicians who care for them.   Katica has partnered with IDEO to learn and internalize a human centered design methodology into Kaiser Permanente. With the Innovation Consultancy team, Katica has spent thousands of hours of time shadowing, conducting ethnographic observations in clinics, co-designing and prototyping with healthcare professionals, and field testing ideas in the front lines of healthcare.  Mary graduated from Carnegie Mellon University with a BFA in Industrial Design. She lives in San Francisco.
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Molly Angel has over 15 years of health care experience working in academic, multi-hospital systems, community based hospitals and academic and multi-specialty physician practices. As Project Manager, Accelerating Clinical Transformation with Providence Health & Services of Seattle, Angel is responsible for project oversight of 8 ongoing projects ranging from healthcare-associated infection, surgical complications, blood conservation in cardiac surgery, to nursing sensitive indicators. Molly has spread Liberating Structures and Positive Deviance across multiple sites in the Providence system.  She has a BS in Business Administration, Miami University and a MBA from Xavier University.
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Keith McCandless, founding partner of the Social Invention Group in Seattle, is a consultant with expertise in innovating by including and unleashing everyone. He has co-developed Liberating Structures, a set of 33 practices that make it easy for groups of people to be creative, adaptable, build on each other’s ideas, and get better than expected results.  Liberating Structures were developed in Latin America and Europe. They are inspired by complexity science, design thinking, positive deviance, and field experience.  He has a management degree from The Heller School for Advance Studies in Social Welfare from Brandeis University.  
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8:30am-11:30am      Monday, May 2

* Free event courtesy of OSR at Seattle University and the presenters

Logistics: The location of the workshop will be in the Teilhard de Chardin Hall, Room 145 

 at Seattle University, 1020 East Jefferson Street, Seattle, Washington 98122
Parking in the Murphy Garage (off James Street) on the first level.  

The rate for a half-day will be $6.  There is a pay machine.   Map attached
We will employ Liberating Structures in the session.
Starting time: 8:30am
1. Impromptu Speed Networking
2. Welcome, Purpose
3. Innovation Concepts-In-Play
4. Celebrity Interviews 
5. Break
6. 1-2-4-Whole Group: Exploring Field Experience
7. 25/10 Crowdsourcing
Ending time: 11:30am
More about OSR at Seattle University: 
OSR (Organization Systems Renewal) is a graduate program in the design and leadership of systemic organizational change.  See details regarding their innovative program here.  http://osr-nw.org/
